INCIDENT INVESTIGATION REPORT

To





Plant Manager

From

Incident Investigation Team

Date

April 7, 2003

1.
LOCATION: ??????????

2.
DATE & TIME OF INCIDENT:
April 2, 2003   8:05 am

3.
DATE INVESTIGATION BEGAN:  April 2, 2003

4.
REPORT COMPLETION DATE: 
April 7, 2003

5.
AREA INVOLVED:
Pump House

6.
GENERAL NATURE OF INCIDENT:

Cut hand at the joint between the little finger and the palm of the left hand. 

7.
DESCRIPTION OF INCIDENT:

While cutting through splicing tape on split bolt, utility knife slipped and cut through glove and finger.

8.
FACTS:

(1)
Hand was cut with utility knife.


(2)
Treatment required stitches to close wound.

(3) Job could have been done in a safe manner. (See attachments)

(4) Employee did not recognize hazard.

(5) Employee was wearing proper PPE for normal duties.

9.    Logic Tree 
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Employee has done this task
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at this time, more investigation

required

Other forms of cutting devices
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Improper tool for task

Employee is Journeyman Electrician
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Kevlar glove

Additional PPE could have

been used for additional protection

Proper PPE in use

Left Hand Cut with Knife


INCIDENT INVESTIGATION REPORT (cont.)

10. DEFICIENT SYSTEMS OF SAFETY

1) Lack of Belief

11. RECOMMENDATIONS


Responsible Party:
?????????

Expected Completion Date:
4-4-03


(1)
Instruct employee on a better method to do this task. Two examples were given. See photo’s on attachment. Lay on other material to keep body parts out of harms way. Cut wires and remove complete assembly.

Attachments: (6)[image: image2.jpg]
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